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Session:  Funding Opportunities

Topic: Growth Capital Opportunities for Development-Stage Biotech 
Companies: Deal-Making with Venture Capitalists
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3 3i Introduction / Presentation
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Funding Options for Development-Stage Biotech Co’s

• Multiple / Varied Sources for Development Capital

– Families and Friends

– Government / State Grants (MIDA, EDB)

– Banks / Development Institutions (IFC, Various Development Banks)

– Seed / Angel Investors (Bio1Capital, Various Partnerships)

– Venture Capital

– Private Equity

• VC / PE Investment significant and necessary milestone for any 
Development-stage Biotech companies

– Aura of ‘smart money’ investment

– Real value add to commercialization and financing

“Capital is now a Commodity”
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Deal-Making with Venture Capitalists

“Understanding the 

Entrepreneur-Venture Capitalist 

Mindset”
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What  are VC’s looking for?

• In seeking high returns, VC’s looking for the following in the businesses they 
invest in:

– Innovative Business Model / Disruptive Technology

– Targeted at Huge Market /  Unmet Need

– High Entry Barrier (through IP, Investment, Regulation)

– Scalable / Mass Roll-Out

– Backable Entrepreneur / Management Team

‘Fundamentally an above market return 
for an above market risk investment’
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What should Entrepreneurs look for in a VC?

• Potential Value Add
– Experience : Market, Industry, Management

– Network : Sector, Regulatory/Legal, Financial

• Track Record
– Investment Results / Performance

– Reputation:  Ethics, Integrity, Fairness, Loyalty

• Good Chemistry / Rapport

• Alignment of Interests
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3i Introduction / Presentation
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3i Group plc – the facts

• A world-leader in private equity 

• Over 60 years investment experience

• $14bn assets under management*

• Investments across 30 countries in more than 
500 companies, invested in 14,000  
businesses to-date

• Active across all funding stages from growth, 
buyouts, infrastructure, quoted private equity 
and venture capital, investing over $3bn p.a. 
worldwide

• Completed 170 IPOs in the past 10 years, 
500 trade sales in the past 5 years

• Extensive sector knowledge and local 
relationships that deliver value

• 300 market-facing investment professionals in 
14 countries across US, Europe and Asia

International scale and reputation

*As at 31 March 07



10

Our Approach

• Partnership with management
– We are not operators. We work to support 

management to grow the business.

– Align all interests before we invest and work 
with the business to develop the best exit 
strategy.

• Funding & strategic support 
– Financial advice as well as capital.

– Providing key expertise in a wide range of 
sectors where we have experience. 

– Building value through introductions to 
some of the most experienced people in the 
business to partner with you.

• Flexibility and a long-term outlook 
– As a listed business with access to 

perpetual capital, we can support the 
business throughout economic cycles. 

– Our reputation also adds credibility to the 
business we invest in.

We work in partnership,
aligning interests 
and delivering value
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Minority investments in 
profitable businesses

Investments of 
US$20m – US$200m

Portfolio value US$2.6bn

Investment target p.a. 
US$1bn

Majority investments in 
mid-markets buyouts

Transactions of 
US$100m – US$1.5bn

Portfolio value US$4.3bn

Investment target p.a.
US$1.3bn

Minority investments in 
profitable infrastructure 
investments

Investments of 
US$20m – US$500m

Portfolio value US$524m

Investment target for 
3 years US$600m

Start-up, early stage & 
later stage financings

Investments of 
US$5m – US$100m

Portfolio value US$1.6bn

Investment target p.a. 
US$400m

Venture capital  Growth capital Buyouts Infrastructure

As at 31 March 2007

Introduction to 3i – A range of funding solutions
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Introduction to 3i – Sector focus

Transport & 
Logistics

CommunicationsOil and Gas IT Services Support Services

Media

Healthcare
Software & 

Internet

Food & Drink

Engineering Consumer

Specialist teams cover a wide range of sectors
Specialist teams cover a wide range of sectors  

Financial
Services
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Your partner of choice in Healthcare

• 3i has invested � 1bn* in 67* Healthcare companies since 2002 covering all 
sub-sectors of Healthcare

• +44%* IRR on healthcare buyout investments since 2002 
– Recent exits include Westminster Healthcare and betapharm

3i is a leading Private Equity player in the Healthcare sector

Track 
Record

* Investments from 1st January, 2002 to 31st March, 2007

Capability

• 3i has a dedicated global Healthcare team of 35 professionals

• 3i’s Healthcare team is actively managed on a global basis
– Quarterly meetings driving thought leadership and origination efforts

– Monthly meetings tracking work in progress and leads

– Ongoing dialogue and networking events with key healthcare contacts

• 3i Healthcare has assembled a powerful network of sector contacts
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3i portfolio in Healthcare

Extensive Healthcare investment portfolio
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Corporate relationships - Pharmabio
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Why is 3i the best partner for Premier Research?

Unique, truly global network including 35 HC Team members

EuropeUSA

Menlo 
Park

New York

Asia

Mumbai

Singapore

Hong Kong

Shanghai

Beijing

Europe

London

Paris

Madrid Barcelona

Zurich

Stockholm
Helsinki

Amsterdam

Frankfurt

Milan

Munich

Copenhagen

Manchester

Cambridge

Aberdeen

The scale of our international network delivers unbeatable industry insight, experience 
and relationships assisting ambitious management teams to achieve their goals.
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Healthcare Segment Coverage/ Experience 

• Specialty Pharma

• Generics

• OTC

• Outsourcing Services 

• Drug delivery

• Big Pharma

• Animal Health

• Biotechnology

Pharma MedTech

Specialty Focus

• Orthopaedics

• Dental 

• Cardiovascular

• Plastic Surgery/ Dermatology

• Nephrology/Urology

• Respiratory

• Ophthalmic

• Audiology

Function Focus

• Monitoring equipment

• Imaging equipment

• Diagnostic equipment

• Durable medical equipment

• Surgical Care

• General Hospital Care

• Healthcare IT

• Life Science Tools

Services

• Primary care

• Hospital care 

• Specialist Clinics

• Diagnostics

• Homecare

• Elderly Care

• Mental Health/ Learning disability
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Key thoughts on pharma opportunities

• Attractive market growth outlook but days of blockbusters have come to an end

• Continued consolidation in attempt to achieve benefits of scale

• Global pharma increasingly reliant on biotech sector for innovation and 
partnership

• Cost pressure in healthcare system promoting generic drugs

Key 
characteristics

PE 
Opportunities

• Drug delivery and/or technology companies that enhance life cycle value of 
products

• Spin-off opportunities from global pharma, building blocks for specialty pharma
companies

– Typically under-managed in larger companies

• Opportunity for consolidation in OTC market
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Summary

• Healthcare has been a successful focus sector for 3i.

• We focus on investing in pharmaceuticals and biotechnology, 
medical devices and technology, and care service providers, as 
well as businesses adjacent or complementary to these sub-
sectors.

• Our global perspective and sector expertise allow us to develop 
unique insight to recognize potential and deliver sustainable 
growth in businesses in which we invest.

• With our international network, portfolio, and collective investor 
experience, 3i is well placed in the Healthcare sector.


